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Long Reach High School: VISION & MISSION

SCHOOL STRATEGIES, COMMITMENTS, & ACTION STEPS

Vision: Every student and staff member embraces diversity and possesses the
skills, knowledge and confidence to positively influence the larger
community.

Mission: HCPSS ensures academic success and socioemotional well-being
for each student in an inclusive and nurturing environment that closes
opportunity gaps.

HCPSS EQUITY FRAMEWORK

Belonging: All students, staff, and families experience belonging; and each
person’s physical, social, and emotional needs are met.

Opportunity & Access: All students, staff, and families can access pathways
that expose them to high-quality learning experiences.

Instructional Excellence: All students and staff are provided with the
resources necessary to deliver and experience high-quality instruction.
Engaged & Inspired Learners: All students and staff are empowered to
shape their teaching and learning experiences.

HCPSS FIVE FOCUS AREAS

1. Reading by Grade 3
2. Middle School Mathematics
Proficiency
3. On Track Toward College &
Career Readiness
4. School Attendance -
Community
5. Effective Discipline Practices Readiness

Life
Readiness

On Track CCR Strategy 1:

Statement of Commitment:

We commit to engaging in constructive and meaningful planning to provide
differentiated instruction so that students will receive instruction targeted to their
academic needs.

Action Steps:

Collaborate as a team to discuss and document (LRHS Departement Plans) effective
strategies for addressing misconceptions and/or student gaps in understanding.

On Track CCR Strategy 2:
Statement of Commitment:

We commit to working with students to align course selections to their desired
career futures and post-school options.

Action Steps:

Engage in regular communication between staff/staff, staff/students, staff/families to
plan CCR events and meetings based on student interests.

Attendance Strategy:
Statement of Commitment:

We commit to engaging in timely communication with families, to inform
parents/caregivers about system policy.

Action Steps:

Ensuring the process of communicating with families begins at the classroom level.

Discipline Strategy:
Statement of Commitment:

We commit to creating a positive school culture that prioritizes healthy relationships
and grows a culture of belonging.

Action Steps:

Monthly classroom culture activities focused on “The Long Reach Way,”
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