LONG REACH HIGH SCHOOL
ScHOOL IMPROVEMENT PLAN AT A GLANCE
2017 -2018

2017 -2018 ScHooL: VISION AND MISSION

SCHOOL TARGETS AND STRATEGIES

Vision — Long Reach High School is a diverse community where
students, teachers, parents, and administrators work together to
provide a positive learning environment rich with opportunities
for academic excellence and community involvement.

Mission — To prepare all students with the academic, social, and
technical skills necessary to succeed in a diverse and rapidly
changing world.

HCPSS STRATEGIC CALL TO ACTION
LEARNING AND LEADING WITH EQUITY
THE FIERCE URGENCY OF Now

Vision: Every student and staff member embraces diversity and
possesses the skills, knowledge and confidence to positively
influence the larger community.

Mission: HCPSS ensures academic success and socioemotional
well-being for each student in an inclusive and nurturing
environment that closes opportunity gaps.

HCPSS DESIRED OUTCOMES

Value- Every HCPSS stakeholder feels happy and rewarded in
their roles and takes pride in cultivating the learning community.

Achieve- An individual focus supports every person in reaching
milestones for success.

Connect- Students and staff thrive in a safe, nurturing and
inclusive culture that embraces diversity.

Empower- Schools, families and the community are mutually
invested in student achievement and well-being.

AP Target - Increase exams taken from 67% to 70% of all students enrolled in
AP Courses by the end of 17/18 SY

1. Students, staff will participate in AP Team meetings to collaborate around

ensuring alignment of instruction with AP curriculum and developing best
practices for AP instruction.

AP staff will meet with their Assistant Principal, or Principal to review
their AP program and set goals aligned with the school improvement goal.
All students, staff will monitor student performance quarterly (A.B.C. and
D grades), continue vertical articulation, targeted interventions, and efforts
to increase student preparedness for AP classes.

SAT Target - By the end of the June 2018 administration of the SAT the
average score of the Class of 2019 will be 1100

1.

2.

3.

All students, staff will facilitate the registration of all students who met the
PSAT benchmark by the June administration.

All students, staff will assist students to enroll in Khan Academy SAT Prep
and will encourage use during school year.

All students, staff will explicitly connect content to SAT during first
instruction.

Graduation Rate Target - Increase the percentage of 9th grade students who
are on target for promotion before the start of the 18-19 SY from 72% to 77%.

1.

Implementation of a case management process for students identified as at
risk for retention based on attendance rate, tardiness to school frequency,
grades, and behavior.

Staff will implement restorative and community building practices to
increase students’ and staff’s sense of belonging and togetherness, which
will increase student and staff buy-in.

Implementation of academic interventions such as the Beyond School
Hours program specifically targeting students in English 9 and 10,
Algebra I, and Government, and those students who need to complete
Bridge Projects for Academic Validation.




